
 SELECT BOARD 
        AGENDA 

  Tuesday, June 30, 2020 
 7:00pm 

The Select Board Regular Meeting is being held virtually in accordance with the Governor’s Executive Order 
Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20. Interested individuals can listen in and 
participate by phone and/or online by following the link and phone # below. 

When: Jun 30, 2020 07:00 PM Eastern Time (US and Canada) 
Topic: Select Board - Apple Guy Flowers LLC  

Register in advance for this webinar: 
https://us02web.zoom.us/webinar/register/WN_vxCVeCYLToiAg5DtEUPI6Q 

After registering, you will receive a confirmation email containing information about joining the webinar. 

Agenda Item 

1. Apple Guy Flowers LLC, an adult use marijuana cultivation establishment, will introduce their team and describe their
plans for operation in the Town of Harvard.

2. Select Board and Public Comment/Questions

Next Regular Select Board Meeting 
To be determined 

Posted 6.17.2020 at 12:00pm by JAD 

https://us02web.zoom.us/webinar/register/WN_vxCVeCYLToiAg5DtEUPI6Q
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([HFXWLYH�6XPPDU\�
�
$SSOH�*X\�)ORZHUV��$*)��LV�D�SURSRVHG�RXWGRRU�FDQQDELV�IDUP�LQ�0DVVDFKXVHWWV��$*)�ZLOO�RSHUDWH�DV�D�
7LHU�,,�&XOWLYDWLRQ�IDFLOLW\��OLFHQVHG�E\�WKH�0DVVDFKXVHWWV�&DQQDELV�&RQWURO�&RPPLVVLRQ��7KLV�OLFHQVH�
W\SH�ZLOO�DOORZ�$*)�WR�FXOWLYDWH��������������VTXDUH�IHHW�RI�FDQRS\�VSDFH���
�
$*)�ZLOO�SURGXFH�UDZ�FDQQDELV�IORZHU��JURZQ�XVLQJ�RUJDQLF�PHWKRGV�DQG�QDWXUDO�VXQOLJKW��$*)¶V�
FXOWLYDWLRQ�PHWKRGV�DQG�DWWHQWLRQ�WR�GHWDLO�ZLOO�DOORZ�IRU�WKH�FUHDWLRQ�RI�PDWHULDO�WKDW�LV�RI�KLJKHU�TXDOLW\�
WKDQ�ODUJH�VFDOH�RXWGRRU�FXOWLYDWLRQ�IDFLOLWLHV�EXW�SURGXFHG�DW�D�ORZHU�FRVW�WKDQ�HQHUJ\�LQWHQVLYH�LQGRRU�
FXOWLYDWLRQ��7KLV�PDWHULDO�ZLOO�WKHQ�EH�VROG�WR�D�OLFHQVHG�SURGXFW�PDQXIDFWXUHU��WR�EH�WXUQHG�LQWR�FDQQDELV�
FRQFHQWUDWHV�WKDW�DUH�FR�EUDQGHG�DV�D�FROODERUDWLRQ�EHWZHHQ�$*)�DQG�WKH�PDQXIDFWXUHU���
�
$*)¶V�RUJDQLF��RXWGRRU�PHWKRGV�ZLOO�DOORZ�0DVVDFKXVHWWV�FDQQDELV�FRQVXPHUV�D�VXVWDLQDEOH��FUDIW�
DOWHUQDWLYH�WR�WKH�SURGXFWV�FXUUHQWO\�DYDLODEOH�LQ�WKH�PDUNHW�ZKLOH�DOVR�FRPSHWLQJ�ZLWK�SULFHV�IRXQG�RQ�
WKH�LOOLFLW�PDUNHW���
�
�
&RPSDQ\�%DFNJURXQG�DQG�2YHUYLHZ�
�
&RPSDQ\�'HVFULSWLRQ�
$SSOH�*X\�)ORZHUV�//&�LV�D�0DVVDFKXVHWWV�EDVHG�FRPSDQ\�DLPHG�DW�QRUPDOL]LQJ�ORFDO�FDQQDELV�
DJULFXOWXUH�ZLWK�KLJK�TXDOLW\��DIIRUGDEOH�SURGXFWV��
�
0LVVLRQ�
7KH�PLVVLRQ�RI�$SSOH�*X\�)ORZHUV�LV�WR�SURGXFH�KLJK�TXDOLW\��RUJDQLF�RXWGRRU�FDQQDELV�IRU�H[WUDFW�
SURGXFWV��WR�EH�VROG�DW�D�FRPSHWLWLYH�SULFH�SRLQW�WKDW�KHOSV�HOLPLQDWH�WKH�LOOLFLW�PDUNHW��$*)�KRSHV�WR�EH�D�
OHDGHU�LQ�SURYLQJ�WKDW�WKHUH�LV�D�SODFH�IRU�VPDOO�IDUPHUV�LQ�WKH�OHJDO�0DVVDFKXVHWWV�FDQQDELV�PDUNHWSODFH���
�
9LVLRQ�
7KH�YLVLRQ�RI�$SSOH�*X\�)ORZHUV�LV�WR�FUHDWH�D�ZRUOG�ZKHUH�ORFDOO\�SURGXFHG�FDQQDELV�DQG�IRRG�DUH�
QRUPDO�SDUWV�RI�HYHU\GD\�OLIH��%\�RIIHULQJ�D�VXVWDLQDEOH��RUJDQLF�DQG�ORFDO�SURGXFW�WR�FRQVXPHUV��$*)�
KRSHV�WR�EXLOG�D�OR\DO�IROORZLQJ�RI�FDQQDELV�FRQVXPHUV���
�
.H\�*RDOV�

Ɣ $FTXLUH�DOO�QHFHVVDU\�VWDWH�DQG�ORFDO�DSSURYDOV�
Ɣ 6XFFHVVIXOO\�KDUYHVW����OEV�D�\HDU�RI�FDQQDELV�IORZHU�IRU�XVH�DV�UDZ�PDWHULDO�IRU�H[WUDFW�
Ɣ 3DUWQHU�ZLWK�D�SURGXFW�PDQXIDFWXUHU�WR�HVWDEOLVK�D�EUDQG�DQG�JHW�SURGXFWV�WR�FRQVXPHUV�

�
�
�
�
�
�

�
��

�



�
6LWXDWLRQDO�$QDO\VLV�
�
$V�D�UHJLVWHUHG�PDULMXDQD�EXVLQHVV��$SSOH�*X\�)ORZHUV�>$*)@�ZLOO�RSHUDWH�XQGHU�WKH�IUDPHZRUN�DQG�
JXLGDQFH�RI�WKH�&DQQDELV�&RQWURO�&RPPLVVLRQ�DQG�0DVVDFKXVHWWV�ODZV�DQG�UHJXODWLRQV��$*)�ZLOO�
RSHUDWH�DV�DQ�DGXOW�XVH�7LHU�,,�&XOWLYDWLRQ�IDFLOLW\��ZKLFK�DOORZV�IRU�XS�WR��������VTXDUH�IHHW�RI�FDQRS\�
VSDFH���
�
:KLOH�WKH�DGXOW�XVH�FDQQDELV�PDUNHW�KDV�GHYHORSHG�VLJQLILFDQWO\�LQ�0DVVDFKXVHWWV�VLQFH�LW�ZDV�ILUVW�
OHJDOL]HG�LQ�������GHPDQG�VWLOO�ODUJHO\�RXWSDFHV�VXSSO\��:KROHVDOH�SULFHV�IRU�D�SRXQG�RI�IORZHU�DUH�
DYHUDJLQJ�EHWZHHQ� �������������DV�RI�$XJXVW��������PXFK�KLJKHU�WKDQ�PRVW�OHJDO�PDUNHWSODFHV�LQ�WKH�
8QLWHG�6WDWHV��$V�RI�-DQXDU\�������WKHUH�DUH�RQO\�WZR�RWKHU�RSHUDWLQJ�RXWGRRU�FXOWLYDWLRQ�IDFLOLWLHV�LQ�
0DVVDFKXVHWWV���
�
3(67�
�
�

3ROLWLFDO� (FRQRPLF� 6RFLDO� 7HFKQRORJLFDO�

Ɣ 5HJXODWHG�E\�WKH�
&DQQDELV�&RQWURO�
&RPPLVLRQ�RI�
0DVVDFKXVHWWV�

Ɣ 0XQLFLSDO�
DSSURYDOV�UHTXLUHG�

Ɣ 6WDWH�$SSOLFDWLRQ�
)HH�������

Ɣ 6WDWH�OLFHQVH�
UHQHZDO�)HH��������

Ɣ 6LJQLILFDQW�FKDQJHV�
WR�UHJXODWRU\�
V\VWHP�SRVVLEOH�DV�
WKH�PDUNHW�PDWXUHV�
DQG�IHGHUDO�SROLF\�
FKDQJHV�
��

Ɣ :KROHVDOH�RQO\��
0DUNHW�FXUUHQWO\�
OLPLWHG�WR�
0DVVDFKXVHWWV�
UHJXODWHG�FDQQDELV�
EXVLQHVVHV�

Ɣ +LJK�GHPDQG�IRU�
UDZ�FDQQDELV�
PDWHULDO�IRU�
H[WUDFWV�HGLEOHV�

Ɣ 2XWGRRU�FXOWLYDWLRQ�
KDV�PXFK�ORZHU�
VWDUW�XS�RYHUKHDG�
FRVWV�FRPSDUHG�WR�
RWKHU�PHWKRGV�

Ɣ &RQVXPHUV�
FXUUHQWO\�GR�QRW�
KDYH�DFFHVV�WR�
VXQJURZQ��
VXVWDLQDEOH�
FDQQDELV�JURZQ�E\�
ORFDO�IDUPHUV�

Ɣ &DQQDELV�
DGYHUWLVLQJ�
UHVWULFWHG�E\�VWDWH��
ZRUG�RI�PRXWK�DQG�
JXHULOOD�PDUNHWLQJ�
LPSRUWDQW�

Ɣ 'LJLWDO�VHHG�WR�VDOH�
WUDFNLQJ�WR�HQVXUH�
UHJXODWRU\�
FRPSOLDQFH�

Ɣ 2XWGRRU�FXOWLYDWLRQ�
VLJQLILFDQWO\�PRUH�
VXVWDLQDEOH�WKDQ�
FXUUHQW�
LQGRRU�JUHHQKRXVH�
PHWKRGRORJ\��

Ɣ 8VH�RI�
VRFLDO�GLJLWDO�PHGLD�
LPSRUWDQW�IRU�
PDUNHWLQJ�GXH�WR�
UHVWULFWLRQV�RQ�
SULQW�79�
DGYHUWLVLQJ��
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6:27�
�
�

�� +HOSIXO� +DUPIXO�

,QWHUQDO� 6WUHQJWKV��
Ɣ /RZ�RSHUDWLQJ�FRVWV��DELOLW\�WR�

ZKROHVDOH�DW�ORZHU�FRVW�WKDQ�PRVW�
RSHUDWRUV�

Ɣ 6XVWDLQDEOH�DQG�ORFDO�DVSHFWV�RI�
EXVLQHVV�LV�PDUNHWLQJ�RSSRUWXQLW\�

Ɣ ([SHULHQFH�ZLWK�FDQQDELV�FXOWLYDWLRQ�
DQG�DJULFXOWXUH�
�

:HDNQHVVHV��
Ɣ 9XOQHUDELOLW\�RI�RXWGRRU�FXOWLYDWLRQ�

PRGHO�WR�H[WHUQDO�IDFWRUV�
Ɣ /DFN�RI�FDSLWDO�FRPSDUHG�WR�RWKHU�

DSSOLFDQWV�
Ɣ 5HOLDQFH�RQ�H[WHUQDO�YHQGRUV�EXVLQHVVHV�

�SURGXFW�PDQXIDFWXUHUV��WUDQVSRUWHUV��

([WHUQDO� 2SSRUWXQLWLHV��
Ɣ +LJK�GHPDQG�IRU�UDZ�FDQQDELV�

PDWHULDOV�LQ�FXUUHQW�PDUNHW�
Ɣ 3RWHQWLDO�IRU�VWURQJ�FXVWRPHU�OR\DOW\�
Ɣ 3RWHQWLDO�IRU�IXWXUH�H[SDQVLRQ�DV�

PDUNHWV�GHYHORS�

7KUHDWV��
Ɣ 8QFHUWDLQ�UHJXODWRU\�OHJDO�HQYLURQPHQW�
Ɣ &RPSHWLQJ�LQ�PDUNHWV�ZLWK�ZHOO�IXQGHG��

LQWHUQDWLRQDO�FRUSRUDWLRQV�
Ɣ &RPSHWLWLRQ�ZLWK�LOOLFLW�PDUNHW�
Ɣ 3RWHQWLDO�IXWXUH�FRPSHWLWLRQ�IURP�

RXW�RI�VWDWH�PDUNHWV�LI�IHGHUDO�ODZ�
FKDQJHV�

Ɣ 3RWHQWLDO�FURS�IDLOXUH�ZHDWKHU�
LPSDFWV�FRQWDPLQDWLRQ�

�
�
7DUJHW�0DUNHW�
�
7KH�WRWDO�DGGUHVVDEOH�PDUNHW�LV�FXUUHQW�DQG�SURVSHFWLYH�FDQQDELV�FRQVXPHUV�ZKR�UHVLGH�LQ�RU�YLVLW�
0DVVDFKXVHWWV���
�
7KH�VHUYLFH�DGGUHVVDEOH�PDUNHW�LV�FDQQDELV�FRQVXPHUV�LQ�0DVVDFKXVHWWV�ZKR�SXUFKDVH�FDQQDELV�GHULYHG�
SURGXFWV�IURP�OLFHQVHG�UHWDLOHUV�DQG�ZKR�DUH�LQWHUHVWHG�LQ�FDQQDELV�WKDW�LV�JURZQ�VXVWDLQDEO\�E\�ORFDO�
IDUPHUV�DQG�DYDLODEOH�DW�D�UHDVRQDEOH�SULFH�SRLQW���
�
&RQVXPHUV�ZLOO�EH�DFFHVVHG�WKURXJK�SURGXFW�PDQXIDFWXUHUV�ZKR�DUH�OLFHQVHG�WR�RSHUDWH�LQ�
0DVVDFKXVHWWV��,Q�RUGHU�WR�PD[LPL]H�WKH�XQLTXH�EUDQGLQJ�RSSRUWXQLW\�IRU�D�SURGXFW�WKDW�LV�GHYHORSHG�
IURP�ORFDOO\�JURZQ�VXVWDLQDEOH�FDQQDELV�LQ�0DVVDFKXVHWWV��WKH�REMHFWLYH�ZLOO�EH�WR�ILQG�RQH�RU�WZR�
SURGXFW�PDQXIDFWXUHU�EXVLQHVVHV�WR�GHYHORS�DQ�H[FOXVLYLW\�DJUHHPHQW�ZLWK�WR�GHYHORS�D�OLQH�RI�SURGXFWV�
IURP�FDQQDELV�SURYLGHG�E\�$*)��)URP�WKHUH��WKHVH�SURGXFW�PDQXIDFWXUHUV�ZLOO�EH�DEOH�WR�GLVWULEXWH�
WKHVH�SURGXFWV�WR�OLFHQVHG�UHWDLO�VWRUHV�LQ�WKH�VWDWH��ZKHUH�FRQVXPHUV�ZLOO�EH�DEOH�WR�SXUFKDVH�SURGXFWV�� �
�
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$V�RI�-DQXDU\���UG�������WKHUH�DUH�FXUUHQWO\����OLFHQVHG�SURGXFW�PDQXIDFWXUHUV�DQG����UHWDLOHUV�ZKR�DUH�
RSHUDWLRQDO��ZLWK�GR]HQV�RI�DGGLWLRQDO�DSSOLFDQWV�LQ�WKH�OLFHQVXUH�SLSHOLQH���
�
�
3URGXFW�
�
7KH�SURGXFW�ZLOO�EH�UDZ�FDQQDELV�PDWHULDO�WR�EH�XVHG�WR�PDQXIDFWXUH�FDQQDELV�SURGXFWV��7KH�SDUWLFXODU�
VWUDLQV�WR�EH�FXOWLYDWHG�ZLOO�EH�FKRVHQ�EDVHG�RQ��
�

Ɣ DELOLW\�WR�WKULYH�ZKLOH�JURZLQJ�LQ�DQ�RXWGRRU�HQYLURQPHQW��
Ɣ DELOLW\�WR�SURGXFH�D�ODUJH�YROXPH�RI�XVDEOH�SURGXFW�SHU�SODQW�
Ɣ FDQQDELQRLG�SURGXFWLRQ�
Ɣ WHUSHQH�SURGXFWLRQ��

�
7KH�FDQQDELV�ZLOO�EH�JURZQ�XVLQJ�RUJDQLF�PHWKRGV�DQG�QDWXUDO�VXQOLJKW��7KH�VL]H�RI�WKH�FXOWLYDWLRQ�
IDFLOLW\�ZLOO�DOORZ�HDFK�SODQW�WR�EH�WHQGHG�WR�DQG�LQVSHFWHG�UHJXODUO\�WR�HQVXUH�SODQW�TXDOLW\�DQG�KHDOWK��
�
3ODQWV�ZLOO�EHJLQ�HLWKHU�DV�VHHGV�RU�FORQHV��GHSHQGLQJ�RQ�WKH�VWUDLQ�DQG�PDUNHW�DYDLODELOLW\��3ODQWV�ZLOO�EH�
SODQWHG�LQ�SRWV�ILOOHG�ZLWK�RUJDQLF�VRLO�WKDW�KDV�EHHQ�WHVWHG�E\�D�FHUWLILHG�LQGHSHQGHQW�ODE�IRU�
FRQWDPLQDQWV��DQG�SODFHG�LQ�DQ�DUHD�ZLWK�DGHTXDWH�VXQOLJKW���
�
7KH�SODQWLQJ�ZLOO�EHJLQ�LQ�WKH�HDUO\�VSULQJ�RQFH�WKH�ULVN�RI�IURVW�KDV�VXIILFLHQWO\�GLPLQLVKHG��ZLWK�KDUYHVW�
EHLQJ�FRPSOHWHG�LQ�WKH�IDOO�EHIRUH�ZLQWHU�FRQGLWLRQV�VHW�LQ��:HDWKHU�IRUHFDVWV�IRU�WKH�VLWH�ZLOO�EH�FORVHO\�
PRQLWRUHG�IRU�SRWHQWLDO�HYHQWV�WKDW�FRXOG�KDYH�DQ�DGYHUVH�LPSDFW�RQ�WKH�KHDOWK�RI�WKH�SODQWV��DQG�
PLWLJDWLQJ�DFWLRQV�WR�SURWHFW�WKH�SODQWV�ZLOO�EH�WDNHQ�VKRXOG�VHYHUH�ZHDWKHU�GHYHORS���
�
$*)�ZLOO�XWLOL]H�SURFHVV�FRQWUROV��QRQ�FKHPLFDO�LQWHUYHQWLRQV��DQG�KRPHRSDWKLF�VROXWLRQV�WR�PLWLJDWH�
SHVW�LVVXHV�ZKLOH�VWD\LQJ�UHJXODWRU\�FRPSOLDQW���
�
$*)�ZLOO�ZRUN�ZLWK�D�OLFHQVHG�SURGXFW�PDQXIDFWXUHU�WR�FRQYHUW�WKH�UDZ�FDQQDELV�LQWR�SURGXFWV�VXFK�DV�
VKDWWHU��ZD[��DQG�RWKHU�IRUPV�RI�FRQFHQWUDWHV��$Q�LGHDO�SURGXFW�PDQXIDFWXULQJ�SDUWQHU�ZLOO�KDYH�
FDQQDELV�LQGXVWU\�H[SHULHQFH��DQG�ZLOO�DOVR�LGHDOO\�EH�D�ORFDO�EXVLQHVV�ZLWK�VLPLODU�YDOXHV�DQG�JRDOV�DV�
$*)���
�
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3URPRWLRQ��
�

Ɣ $)*�ZLOO�ZRUN�FORVHO\�ZLWK�LWV�SDUWQHUHG�SURGXFW�PDQXIDFWXUHUV�WR�SURPRWH�LWV�EUDQG�DQG�
SURGXFWV�7KH�LGHQWLW\�RI�DOO�$*)�FR�EUDQGHG�SURGXFWV�ZLOO�EH�IRUPHG�DURXQG��

Ɣ $*)¶V�SDUWQHUVKLS�ZLWK�H[LVWLQJ�OLFHQVHG�PDQXIDFWXUHUV�
Ɣ $*)¶V�FRQQHFWLRQV�WR�WKH�ORFDO�DJULFXOWXUDO�DQG�FDQQDELV�FRPPXQLW\�
Ɣ 7KH�RXWGRRU��QDWXUDO�JURZLQJ�HQYLURQPHQW�RI�WKH�SURGXFW�

�
�
$)*�ZLOO�HQVXUH�WKDW�DOO�EUDQGLQJ�HQFRXUDJHV�UHVSRQVLEOH�XVH�RI�FDQQDELV�DQG�FRPSOLHV�ZLWK�DOO�
DSSOLFDEOH�0DVVDFKXVHWWV�UHJXODWLRQV��$*)�ZLOO�XWLOL]H�WKH�IROORZLQJ�FKDQQHOV�IRU�PDUNHWLQJ�SXUSRVHV��

Ɣ 6RFLDO�0HGLD�
Ɣ (YHQW�6SRQVRUVKLS�7DEOLQJ�

�
�
$*)�ZLOO�XWLOL]H�LWV�WHDP�PHPEHUV�WR�KHOS�VWDII�SURPRWLRQDO�WDEOHV�DW�SXEOLF�HYHQWV�DQG�FRQYHQWLRQV��
7KLV�ZLOO�DOORZ�FRQVXPHUV�WR�FRQQHFW�RQ�D�SHUVRQDO�OHYHO�ZLWK�WKH�DFWXDO�IDUPHUV�ZKR�DUH�KDUYHVWLQJ�WKH�
PDWHULDOV�WKDW�JR�LQWR�WKH�FDQQDELV�SURGXFWV�WKH\�FRQVXPH��7KLV�ZLOO�DOVR�DOORZ�VWDII�WR�DGG�YDOXH�DW�
SRLQWV�LQ�WKH�SURGXFWLRQ�VHDVRQ�ZKHQ�RQ�VLWH�ZRUN�LV�PLQLPDO��DQG�ZLOO�DOVR�KHOS�NHHS�PDUNHWLQJ�FRVWV�
ORZ���
�
�
3URGXFWLRQ�DQG�2SHUDWLRQV�
�
/RFDWLRQ�
7KH�FXOWLYDWLRQ�ORFDWLRQ�ZLOO�EH�D�VPDOO�SORW�RI�IDUPODQG�LQ�QRUWKHUQ�0DVVDFKXVHWWV��LQ�D�PXQLFLSDOLW\�
WKDW�KDV�QRW�SURKLELWHG�PDULMXDQD�EXVLQHVVHV�IURP�RSHUDWLQJ��7KH�ORFDWLRQ�ZLOO�EH�VHOHFWHG�LQ�RUGHU�WR�
PLQLPL]H�VWDUWXS�FRVWV�DQG�WR�PD[LPL]H�WKH�HIILFLHQF\�RI�WKH�FXOWLYDWLRQ�RSHUDWLRQ���
�
%XVLQHVV�3DUWQHUV�
�
$*)�ZLOO�XWLOL]H�PXOWLSOH�EXVLQHVV�SDUWQHUV��

�
��

�



�7KH�0HQVLQJ�*URXS�
7KH�PHQVLQJ�*URXS�OHG�E\�DWWRUQH\�%ODNH�0HQVLQJ�ZLOO�EH�OHDGLQJ�WKH�PXQLFLSDOLW\�DQG�VWDWH�
QHJRWLDWLRQV���
�
&�51�
$*)�LV�XWLOL]LQJ�&�51�IRU�OLFHQVH�DSSOLFDWLRQ�DQG�PXQLFLSDO�DSSURYDO�VXSSRUW���
�
7UDQVSRUWDWLRQ�
$*)�ZLOO�XWLOL]H�D�OLFHQVHG�PDULMXDQD�WUDQVSRUWHU�WR�PRYH�VROG�SURGXFW�WR�OLFHQVHG�SURGXFW�
PDQXIDFWXUHUV��$*)�ZLOO�HLWKHU�XWLOL]H�WKH�WUDQVSRUWDWLRQ�RI�WKH�SURGXFW�PDQXIDFWXUHU�WR�DFFRPSOLVK��RU�
$*)�ZLOO�FRQWUDFW�ZLWK�D�OLFHQVHG�WKLUG�SDUW\�WUDQVSRUWHU���
�
6HFXULW\�
$*)�ZLOO�SDUWQHU�ZLWK�D�VHFXULW\�FRQWUDFWRU�IRU�DVVLVWDQFH�ZLWK�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�
VHFXULW\�V\VWHPV�DQG�SURWRFROV�WKDW�PHHW�WKH�UHTXLUHPHQWV�RI�0$�ODZ�DQG�UHJXODWLRQV���
�
$JULFXOWXUDO�6XSSOLHV�
$*)�ZLOO�DFTXLUH�DOO�QHFHVVDU\�DJULFXOWXUDO�VXSSOLHV�WKURXJK�VPDOO�EXVLQHVV�YHQGRUV�ZKR�DUH�ORFDO�WR�WKH�
DUHD���
�
$FFRXQWLQJ�
$*)�ZLOO�XWLOL]H�D�WKLUG�SDUW\�DFFRXQWDQW�WR�PDQDJH�ILQDQFLDO�DFFRXQWV�DQG�WR�SHUIRUP�DXGLWV���
�
�
3URGXFWLRQ�3ODQ�

7KH�JURZLQJ�SURFHVV�ZLOO�XVXDOO\�FRPPHQFH�LQ�$SULO��RQFH�WKH�ULVN�RI�IURVW�DQG�ZLQWHU�ZHDWKHU�KDV�
VLJQLILFDQWO\�GLPLQLVKHG��7HPSRUDU\�JUHHQKRXVHV�ZLOO�EH�FRQVWUXFWHG��DQG�VRLO�ZLOO�DUULYH�RQ�VLWH�DQG�EH�
PL[HG�ZLWK�SURSHU�QXWULHQWV��,Q�0D\��FORQHV�ZLOO�EH�SODQWHG�LQ�WKHLU�SRWV��$V�WKH�SODQWV�JURZ��WUHOOLVLQJ�
ZLOO�EHJLQ�WR�WUDLQ�WKH�SODQWV�WR�JURZ�LQ�D�ZD\�WKDW�PD[LPL]HV�WKH�DPRXQW�RI�VXQOLJKW�DQG�DLUIORZ�WKH�
SODQW�UHFHLYHV��'XULQJ�WKH�HDUO\�VXPPHU��VLGHZDOO�WUHOOLVLQJ�ZLOO�EH�DGGHG�WR�KHOS�VXSSRUW�WKH�ZHLJKW�RI�
WKH�SODQWV�DV�WKH\�FRQWLQXH�WR�JURZ��(PSOR\HHV�ZLOO�FDUHIXOO\�PRQLWRU�WKH�SODQWV�IRU�DQ\�VLJQV�RI�URW�RU�
LQIHVWDWLRQ��DQG�ZLOO�DOVR�SUXQH�DQ\�IDQ�OHDYHV�WKDW�DUH�LQKLELWLQJ�IXUWKHU�JURZWK��7KH�VLGHZDOOV�RI�WKH�
JUHHQKRXVH�ZLOO�DOVR�EH�UHPRYHG�WR�LQFUHDVH�DLU�IORZ��,Q�$XJXVW�DQG�HDUO\�6HSWHPEHU��SUXQLQJ�ZLOO�
FRQWLQXH��DQG�HPSOR\HHV�ZLOO�PRQLWRU�IRU�DQ\�VLJQV�RI�PROG�DV�ZHWWHU��FRROHU�ZHDWKHU�EHFRPHV�PRUH�
OLNHO\��$V�FRROHU�ZHDWKHU�DSSURDFKHV��WKH�VLGHZDOOV�RI�WKH�JUHHQKRXVHV�ZLOO�EH�UH�LQVWDOOHG�DQG�IDQV�ZLOO�
EH�XWLOL]HG�WR�PDLQWDLQ�DLUIORZ��,Q�2FWREHU��WKH�SODQWV�ZLOO�EH�KDUYHVWHG�DQG�KXQJ�WR�GU\��EHIRUH�EHLQJ�
WUDQVSRUWHG�WR�D�SURGXFW�PDQXIDFWXUHU�IRU�SURFHVVLQJ��
�
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2UJ�&KDUW�
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5LVNV�DQG�0LWLJDWLRQ�$FWLRQV�

�
�
&URS�)DLOXUH�
$�SDUWLDO�RU�FRPSOHWH�FURS�IDLOXUH�ZRXOG�KDYH�D�VLJQLILFDQW�LPSDFW�RQ�$*)¶V�DELOLW\�WR�EH�VXFFHVVIXO��$V�
D�UHVXOW�RI�IHGHUDO�SURKLELWLRQ��FDQQDELV�JURZHUV�GR�QRW�KDYH�DQ\�IRUP�RI�FURS�LQVXUDQFH�WKDW�WKH\�FDQ�
SXUFKDVH�WR�PLWLJDWH�WKH�ILQDQFLDO�LPSDFW�RI�FURS�IDLOXUH���
�
7KH�WZR�PRVW�FRPPRQ�FDXVHV�RI�FURS�IDLOXUH�DUH�ZHDWKHU�DQG�SHVWV�PLFURELDOV��:HDWKHU�UHODWHG�FURS�
IDLOXUH�FDQ�RFFXU�DW�DQ\�SRLQW�LQ�WKH�JURZ�F\FOH��EXW�LV�PRVW�HFRQRPLFDOO\�GDPDJLQJ�ZKHQ�LW�RFFXUV�LQ�
WKH�ZHHNV�OHDGLQJ�XS�WR�KDUYHVW��ZKHQ�LW�LV�WRR�ODWH�LQ�WKH�VHDVRQ�WR�UHSODQW�DQG�WKH�EXGV�RI�WKH�FDQQDELV�
SODQW�DUH�IXOO\�IRUPHG���
�
$�QXPEHU�RI�VWHSV�ZLOO�EH�WDNHQ�WR�PLWLJDWH�WKH�OLNHOLKRRG�RI�FURS�IDLOXUH�GXH�WR�ZHDWKHU�FRQGLWLRQV��
3ODQWV�ZLOO�EH�FDUHIXOO\�VHOHFWHG�EDVHG�RQ�WKHLU�DELOLW\�WR�WKULYH�LQ�1HZ�(QJODQG¶V�FOLPDWH��$W�WKH�
EHJLQQLQJ�RI�WKH�VHDVRQ��VKRUW�DQG�ORQJ�WHUP�ZHDWKHU�IRUHFDVWV�ZLOO�EH�FDUHIXOO\�FRQVLGHUHG�EHIRUH�
SODQWLQJ�EHJLQV�WR�HQVXUH�WKH�ULVN�RI�IURVW�LV�NHSW�WR�D�PLQLPXP��:HDWKHU�ZLOO�FRQWLQXH�WR�EH�PRQLWRUHG�
WKURXJKRXW�WKH�JURZLQJ�VHDVRQ��ZLWK�DSSURSULDWH�FRXQWHUPHDVXUHV�WDNHQ�WR�KHOS�SURWHFW�WKH�SODQWV�DQG�
DJULFXOWXUDO�HTXLSPHQW�DJDLQVW�DQ\�VHYHUH�ZHDWKHU�HYHQWV���
�
3HVWV�DQG�PLFURELDOV�FDQ�DOVR�FDXVH�FURS�IDLOXUH��3ODQWV�ZLOO�EH�VHOHFWHG�IRU�WKHLU�UHVLVWDQFH�WR�LQIHVWDWLRQ�
DQG�ZLOO�EH�PDLQWDLQHG�LQ�VXFK�D�ZD\�WR�LQFUHDVH�DLU�IORZ�DQG�OLPLW�PRLVWXUH�EXLOGXS�LQ�RUGHU�WR�
PLQLPL]H�SRWHQWLDO�PLFURELDO�JURZWK��3ODQWV�ZLOO�EH�FORVHO\�LQVSHFWHG�RQ�D�GDLO\�EDVLV�WR�ORRN�IRU�VLJQV�
RI�LQIHVWDWLRQV�RU�PLFURELDO�JURZWK��$Q\�LQIHFWHG�SODQWV�ZLOO�EH�LPPHGLDWHO\�TXDUDQWLQHG�WR�SUHYHQW�
IXUWKHU�VSUHDG���
�
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�
7KHIW�
:KLOH�QR�FDQQDELV�EXVLQHVVHV�LQ�0DVVDFKXVHWWV�KDYH�EHHQ�YLFWLPL]HG�E\�WKHIW�RI�FDQQDELV�SURGXFWV�VLQFH�
WKH�PHGLFDO�SURJUDP�ZDV�YRWHG�LQWR�ODZ�LQ�������FDQQDELV�UHPDLQV�D�KLJKO\�YDOXDEOH�FRPPRGLW\�RQ�WKH�
LOOLFLW�PDUNHW�DQG�ZRXOG�KDYH�D�GHYDVWDWLQJ�LPSDFW�RQ�WKH�FRPSDQ\¶V�ILQDQFLDO�DQG�UHJXODWRU\�VHFXULW\��$�
QXPEHU�RI�VWHSV�ZLOO�EH�WDNHQ�WR�PLQLPL]H�WKHIW��LQFOXGLQJ�DGKHULQJ�WR�0DVVDFKXVHWWV�VHFXULW\�
UHJXODWLRQV�DW�DOO�WLPHV�RI�RSHUDWLRQ��$�VHFXULW\�SHULPHWHU�ZLOO�EH�HVWDEOLVKHG�DURXQG�WKH�IDFLOLW\��DQG�ODZ�
HQIRUFHPHQW�ZLOO�EH�QRWLILHG�DQ\WLPH�DQ�XQDXWKRUL]HG�SHUVRQ�DWWHPSWV�WR�DFFHVV�WKH�VLWH��/DZ�
HQIRUFHPHQW�ZLOO�DOVR�EH�LQIRUPHG�RI�WKH�GD\�DQG�WLPH�RI�DQ\�SURGXFW�WUDQVIHUV�WKDW�ZLOO�EH�RFFXUULQJ��
)LQDOO\��VWDQGDUG�RSHUDWLQJ�SURFHGXUHV�ZLOO�EH�HVWDEOLVKHG�DQG�FORVHO\�DGKHUHG�WR�LQ�RUGHU�WR�PLQLPL]H�
WKH�WKUHDW�RI�HPSOR\HH�GLYHUVLRQ���
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