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Board:  LAND STEWARDSHIP SUBCOMMITTEE   

Day & Date:  Tuesday, Januarry 22, 2019 
 Time:    7:15PM 

 Location: Hildreth House 

AGENDA 

New Business: a) Approve minutes 
 b) Additions to the agenda   

 c) Reports on status of conservation lands and trails, assign Coke, 
Thurston’s Cove (Jim B?) 

 d) Black Pond -- Smith purchase, SVT MOU 

 e) Winter projects: Signage: CDC tick signs, Case (Brian) Trails: Willard 
trail - cut and prep April walk, Bridal Way improvements  

 f) Spring projects: Signage: Shaker Reservoir placement of 5th wooden 

sign, Parking areas: Clapp-Scorgie (John Lee/work day), BHWS 
(Brian), Williams (Wendy) Bridges: small Hoch bridge – replace 
stringers with pressure treated, Holy Hill – Dancing Grounds fence, 
parking area    

  g) Bench prototype and policy (Thurston’s Cove) 
  h) Deer management subcommittee, coyotes  
 

Old Business: a) To be continued: 

   -- Bare Hill Wildlife Sanctuary  boardwalk, Sylvain Delaney (Lancaster) 
offers to help with this and trail work syldelaney123@gmail.com  

  -- Clapp/Scorgie  Clapp Cove trail drainage, bridge, parking area 

  -- Daman/Stephenson:trail 

  -- Hermann Ayer Rd entry, trim back brambles & wooden sign installation 

  -- Old Mill – clearing of dead ash (with help from snowmobile club)   

   -- Hoch -- assign field mowing, invasives along trail, abutting land sales 

  -- Holy Hill PI field edges, Repair/paint fences at Dancing Ground, repair 
of one educational sign, invasives, pruning along trails. 

  -- Shaker Spring House – control bittersweet at entrance 

  -- Willard – trail & trail easement, CR 

  -- Williams -- bridge in field (?), pruning back by stream crossing -- white 
pine cutting and multiflora rose (rose by hand, Bruce for pines), 
invasives by trail at pond 

 -- Invasives Project: Powell, Clapp, Dean’s Hill, Hermann O., Mass Ave, 
Shaker Reservoir black locusts 

  -- Trail maps feedback Harvard-trails.com, facebook page  

mailto:syldelaney123@gmail.com

