Harvard Public Schools

27A Massachusetts Avenue, Harvard, Massachusetts 01451

School Committee Retreat Agenda
The Bromfield School Library
14 Massachusetts Avenue, Harvard, MA 01451
Tuesday, August 1, 2023
9:00 AM

Call to order and read vision statement

Interview Director of Pupil Services recommended candidate (15 minutes) VOTE
Review SC norms and make edit, if needed (20 minutes)

Review SC Self Evaluation (45 minutes)

Subcommittee and Liaison Assignments (25 minutes)

FY24 Budget Adjustments (10 minutes)

FY25 Budget Calendar (10 minutes)

Subcommittee planning and goal setting for 23/24 school year (30 minutes)
Joint SC/Superintendent goals review (30 minutes)

10 Draft SC goals (60 minutes)

11. Adjourn
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Vision Statement:
We commit to providing a high quality education centered around dynamic learning
and personal well-being in a community where everyone can find belonging.



