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Harvard Board of Selectmen 
 

Strategic Planning Session 
 

May 23, 2017, 9AM to 12Noon 
Fellowship Hall, Elm Street 

 
Agenda  

 
 

• Sign Warrant for Special Town Meeting 
 

• Review of Policies & Procedures 
 

• Municipal Facilities   
 

• Address retiree health care 
 

• Develop and deliver portions of the communication plan 
 

• Increase the level of Budget and Program accountability 
 

• Devens  
 

• Leadership  
 

• Complete Streets & Roadway Safety 
 

• 2016 Master Plan  
 
 
 
 


