Posted 3/27/2017 at 10:10 am by ARM

Town of Harvard
Broadband Committee

Meeting Agenda

3/30/2017
7:00 P.M.

Volunteer Government Room

1.) Call to order
2.) Approve minutes from the 3/24/2017 meeting

3.) Company presentation. Comm-tract (Boxborough, MA) will present a “two track” solution
for the FTTH deployment in the Town of Harvard. A brief outline of the presentation is
given as follows:

a) Muni FTTH Track:
i. Budgetary SOW for GPON and Direct Fiber options
i. Budget for Design in consideration of future procurement process
iii. Discussion on GPON vs. Direct Fiber
iv. Discussion on potential funding sources
b) Partnership Track:
i. Design/Build Budget
ii. Pro forma on design/build budget reduction, operating costs, revenue
sharing
4.) Discussion and preparation for the second MLP warrant article

5.) Next meeting date and time

6.) Adjourn



