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    Select Board Minutes 

    Tuesday, August 22, 2023 
    7:00pm 

 
 

The Select Board Regular Meeting was held virtually in accordance with Chapter 2 of the Acts of 2023, An 
Act Making Appropriations for the Fiscal Year 2023 to Provide for Supplementing Certain Existing 
Appropriations and for Certain Other Activities and Projects, and signed into law on March 29, 2023, this 
meeting was conducted via remote participation.  
 

Select Board participants:    
Rich Maiore, Charles Oliver, Don Ludwig, Kara Minar 
Erin McBee was absent. 
Town Department participants:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, and Executive Assistant Julie 
Doucet 
Additional participants: 
Melynda Gallagher, Matthew Varrell, Katherine & Steven Rines 
 

One-Day Liquor Licensing Hearing – Lost Shoe Brewing  
Harvard Alpaca Ranch owner Matthew Varrell is working with Melynda Gallagher from Lost Shoe 
Brewery for an event they are holding in September. Varrell said they have sold 30 tickets and will not 
be selling anymore. By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board 
voted unanimously to approve the one-day license request for the Lost Shoe Brewing at the Alpaca 
Ranch on September 2nd.  
 
Close the Dog Hearing & finalize the decision 
Town Administrator Tim Bragan shared the draft decisions with edits from feedback he received. He 
highlighted the section on fencing for further discussion. Bragan confirmed both dogs were indeed 
neutered as that question came up during the hearing. Kara Minar read an email from resident Deborah 
Skauen suggesting a 6ft fence, fencing buried beneath to prevent the dogs from digging under, electric 
sheep fence placed inside the primary fence/turned on whenever the dogs are out, dogs may be out 
only when a responsible adult is on the property, dogs may be outside the fenced area only when 
muzzled, leashed, and must have its own handler. Minar agreed with the suggestions made. Bragan 
shared pictures of the current fencing and confirmed the dog officer was satisfied with the additional 
fencing. Charles Oliver supported the 6ft fencing assuming proper containment of the dogs will be in the 
best interest of the dog owners. Rich Maiore asked to include notification to the town within 6 months 
upon completion of dog behavior training. Complainant Libby Levison did not have any specifics to add 
to the decision. She asked if the fine was per offense or per dog. Bragan answered per offense.  
 

By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board voted unanimously to 
approve the following order relative to dogs Milo and Otis located on Old Shirley Road owned by Cody 
Osgood and Jennifer Rulka, as amended. Libby Levison thanked everyone for their efforts and is hopeful 
this will never happen again. By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, 
the board voted unanimously to close the dog hearing. 
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By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board voted unanimously to 
approve the following order relative to dogs Milo and Otis located on Old Shirley Road owned by Cody 
Osgood and Jennifer Rulka, as amended. Libby Levison thanked everyone for their efforts and is hopeful 
this will never happen again. By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, 
the board voted unanimously to close the dog hearing. 
 

Public Communication 
Denis Bradley asked when the Select Board will revisit the letter sent from the ACLU regarding the 4th of 
July parade policy. Rich Maiore said legal counsel is working on this. He anticipates it will be on an 
upcoming agenda. 
 

Minutes 
By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board voted unanimously to 
approve minutes from July 14th, as amended.  
 

Staff Report/Updates (Attachment A) 
 

Appointments  
By a roll call vote, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted unanimously to 
appoint Greg Newman as Constable. 
By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board voted unanimously to 
appoint Abbe Besse as School Dept Rep on the Open Space Committee. Maiore noted Linda Dwight will 
serve as a co-rep when Besse is unable to attend. 
 

Act on request to install horse crossing signs on Bolton Road  
Owners of Sheriffmuir Farm, Katherine, and Stephen Rines, proposed the installation of 30” diamond 
horse crossing signs on Bolton Road. They have spoken with Police Chief Babu. Given a recent incident 
the Rines believe installing these signs are a prudent step to take. They will alert drivers to the presence 
of horses and encourage them to exercise caution in the area. The Rines will pay for the installation of 
the signs. By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board voted 
unanimously to approve the sign request.  
 

Review and discuss non-resident appointment policy 
The board members reviewed the draft policy. A few minor edits were made. By a roll call vote, Minar – 
aye, Oliver – aye, Ludwig – aye, Maiore – aye, the board voted unanimously to approve the policy, as 
amended.  
 
Review and act on cell tower bid documents 
Town Administrator Tim Bragan has been working with our consultant and resident Bill Johnson to refine 
the documents and prepare a pricing structure change. By a roll call vote, Minar – aye, Oliver – aye, 
Ludwig – aye, Maiore – aye, the board voted unanimously to approve the IFB.  
 

Select Board Reports  
Rich Maiore asked to have Gale Associates attend a meeting once they have gathered information for 
the Field Assessment RFP. 
The board decided to meet on Tuesday, August 29th to discuss the Department of Transportation’s 
recent letter about bump outs included in the Ayer Road project. 
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Documents referenced: 
Lost Shoe one day liquor license request – dated June 2023 
Draft dog decision – dated 8.22.2023 
Sign request – dated 8.8.2023 
Draft Non-resident appointment policy – dated 8.15.2023 
Cell tower bid docs – dated August 2023 
 

 
 

The meeting was adjourned at 8:15pm. 
 

 
 



Attachment A








