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Select Board Minutes 

        Tuesday, April 4, 2023 
                       7:00pm 

 

 
The Select Board Regular Meeting was held virtually in accordance with Chapter 2 of the Acts of 2023, An 
Act Making Appropriations for the Fiscal Year 2023 to Provide for Supplementing Certain Existing 
Appropriations and for Certain Other Activities and Projects, and signed into law on March 29, 2023, this 
meeting will be conducted via remote participation. Interested individuals can listen in and participate by 
phone and/or online by following the link and phone number below.  
 
Select Board participants:    

Rich Maiore, Erin McBee, Kara Minar, Charles Oliver, Don Ludwig 
Town Department participants:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro and Executive Assistant 
Julie Doucet 
Additional participants:  
David Kendall and Glen Frederick 
 
Minutes 
By a roll call vote, McBee – aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve the minutes of 2/28, as presented. 
 
Review of Town Meeting warrant articles and decide on article assignments  
The board members decided which member would speak to which article formalizing article assignments. 
Charles Oliver requested feedback from the Capital Planning & Investment Committee (CPIC) on why they 
decided to fund the dump truck through excluded debt. The CPIC Chair will be invited to the next Select 
Board meeting. They continued review of the warrant articles along with the FY24 omnibus budget.  
 
By a roll call vote, McBee -aye, Minar -aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to support the annual town meeting warrant. They will possibly change the funding for the 
DPW dump truck after further discussion with the CPIC Chair. 
 
Townwide clean up; funding for supplies (May 4-May 7) 
By a roll call vote, McBee -aye, Minar -aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to approve funds in support of the townwide clean up. 
 
Affordable Unit Sales 
By a roll call vote, McBee -aye, Minar -aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to not exercise their right of first refusal for 15 Littleton Rd Unit 3B. 
By a roll call vote, McBee -aye, Minar -aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to not exercise their right of first refusal for 11B Trail Ridge Way. 
 
Repairs of town clock/bell 
Glen Frederick and David Kendall spoke on behalf of the Unitarian Universalist Church where the clock and 
bell are located. David Kendall has solicited quotes for the repairs and is recommending The Verdin Company 
as the best choice to handle the project. They have the most experience and are the most reputable. He 
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explained the clock controller requires repair along with a new strike and the bell needs reattaching to the 
frame. By a roll call vote, McBee -aye, Minar -aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to utilize the Rantoul Trust account to fund repair of town clock, bell, and controller. The church 
will fund any repairs to the frame that is necessary. 
 
Review FY23 Select Board goals  
Chair Rich Maiore read through the goals with discussion on progress thus far.  
Goals they focused on for attention next were: 

1) Transfer Station by forming an ad-hoc committee to investigate ways to boost usage, understand 
desire of town residents to maintain Transfer Station operations or move to townwide pickup and 
funding options – will form an ad-hoc committee; Rich Maiore will draft a charge. 

2) ARPA funds to implement form-based code – focus for fall town meeting 
 

The board decided to meet on Wednesday, April 26th instead of Tuesday the 25th to accommodate the 
League of Women Voters candidates’ night. 
 
Staff Report/updates (Attachment A) 
Discussion ensued on the disappointment of no Fireworks at Fruitlands this year to celebrate the 4th of July. 
Tim Bragan shared the sentiments expressed by the Select Board members and explained there were various 
factors that lead to this decision. Everyone agreed if there is a way to salvage the tradition that is the best 
outcome with the understanding this may not be possible. 
 
Select Board Reports 
Erin McBee reported the Planning Board hearing on the Ayer Road overlay district was continued to April 
24th. The applicant requested the hearing be closed.  
 
Executive Session per MGL Ch. 30A, s. 21(a)3 
By a roll call vote, McBee– aye, Minar – aye, Ludwig – aye, Oliver – aye, Maiore – aye, the board voted 
unanimously to enter executive session at 8:40pm as per MGL 30A Sec. 21.3 To discuss strategy with respect 
to collective bargaining or litigation if an open meeting may have a detrimental effect on the government’s 
bargaining or litigating position. The Board will reconvene into open session only to adjourn. 
 
 

The meeting was adjourned at 9:20pm 

 

Documents referenced: 
Town Meeting Warrant – dated 4.29.2023 
Town wide clean up – dated 3.17.2023 
15 Littleton Rd letter of intent – 3.29.2023 
FY23 Select Board Goals 
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