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Doug motioned to approve April 2, 2018 minutes. Wyona seconded. Passed 3-0.


Discussion about use of P&R land next to the General Store

Scott Hayward - General Store outdoor dining proposal on the land between the store and church. April - November. This would start one day per week and if successful would grow into more days. 

Wyona questioned other potential space needs and how this would work with those needs. Scott explained that he would work with the groups, such as the long board group and others who regularly have used that space in the past and who would potentially use in the future.

Discussed a mutual plan to work with Scott and events that use the common area and how to share the space.

Discussed closing times. Scott is very aware of Harvard’s needs and his neighbors.

The board is excited about this idea and is willing to work with the BOS to come up with a license that will work for Scott.

Program updates
	
	Field and Commons - Many things happening with scheduling and getting groups on 			the fields. Some fields are still closed. 
	Brush work around the diamond to happen this spring.
	Depot will need some work by June 30th.

	Beach operations - Asked Allie to join us the first meeting in June with a staffing plan.
		
	Update on lottery payments
		Payment to deposit from adult soccer
		Bills to pay from vendors.
		124 Canoe and Kayak have registered
		12 on the wait list
		3970.00 total revenue from canoe and kayak.
		10 have not paid
		Cove morning all paid
		Outer mooring paid - only 12 of 20 sold
		Slips all paid
		20 parking stickers sold. Fixed system to say that sales are still open
		
		2018 Beach Staffing operations - Allie not present. Discussed dates for lessons 				scheduled to start and Allie’s email regarding beach positions. There was a one 				day change to start swim lessons on Sunday and that is fine.
		Bob suggested that we get the motor in the boat house fixed as a backup.
		Safety boat will arrive mid-June.
		Discussed broken dock repair.
		Review materials for personnel committee / Joe not present
		Bob gave a receipt for reflective tape for the buoys. 
		Bob - got a call from a fisherman, Eric Johnson for a tournament on May 6th 				and is waiting 	for a response. Request/application submitted first on 3/11. 
		Wyona reviewed all requests. Robert Goss has a request for May 6th from last 				November 27,2017. Robert Goss not yet paid. 
		Wyona will contact Eric and let him know that a tournament is already in the 				system for that morning.
		
		Request to teach yoga class at beach - did not show for the meeting. Will wait 				for the next meeting. Wyona requested that she come to the next meeting.

		Discussed resident complaint regarding group from Boston using Harvard trails 				for a paid event.
		
Budget updates - Wyona requested the muni reports on April 19th and they were not 					       provided by the time of this meeting. We do not have a finance person. 

		     The selectman will need to appoint someone after the election.

Event Requests and New Business

Next meeting will discuss possible tennis court repairs and bleachers for the courts.

Doug discussed the turf field project.

Next Meeting: May 7, 2018

Wyona cannot attend May 7 or May 21.

Meeting adjourned - 945 PM.

