TRUSTEES OF THE HARVARD PUBLIC LIBRARY

MINUTES FOR MONDAY, AUGUST10, 2020

ATTENDEES:
Trustees: Davida Bagatelle, Cary Browse, Gail Coolidge, Marty Green, Stacie Cassat Green, Jen

Manell

Director: Mary Wilson

CALL TO ORDER: 6:51pm. Meeting held via Zoom, recording is available on Harvard Cable TV

REVIEW OF JULY MINUTES: July Minutes approved as amended.

DIRECTOR® REPORT
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Library is running well. Very busy!
Two months of curbside pickup; now on a 5-day per week schedule.
Curbside pickup requires much more staff time than normal procedures.
From June 9- August 9
o 12,500 items circulated
0 8,300 were picked up curbside
0 88% of those items were actual books
Patrons are grateful for the safety precautions
0 Mary and staff are starting to plan for re-opening to patrons; reviewing procedures used
by other libraries. Likely in-person use will be by appointment and curbside will continue.
0 Signage and tape to close specific areas of library are ready.
Mary hopes to have a plan ready for re-opening in time for our next meeting
No plexiglass yet. Tim Bragan is working on it.
Photo scanner and other non-traditional items will be available for circulation at some point.
Meghan Balbresky is working on her MLS. Capstone project is to create videos geared to
Seniors on how to use computer resources.
Lighting project is almost finished.
Fire equipment updated.

Chi | dor eR0bosm | i ghts are now working.

Action Item: Stacie and Jen will create an info graphic based on circulation figures.



Action Item: Mary will find circ figures from last year same period to compare to this year.

COMMITTEE REPORTS:
Building and Grounds
1 Honeysuckle is growing.
T I'nvite Kara Minar to explain the new;whichaiel i ty me
covered by the Trust.

T Lists of building issues kermportby Pete and | istec

Communications

Jen gave an update on the speaker program

1 Best date is Friday, September 25.
Jen has checked town calendars for any conflicts that evening

T Library can use Townds Zoom account, but will
event.

9 This will save us a good deal of money.

9 Author has offered a book plate for attendees who purchase his book.

9 Silver Unicorn will likely manage the book plates; they will have a link to purchase book.

9 Discussed Eventbright options to accept donations; hyperlink to PayPal?

9 Trustis the sponsor.

9 Author is not charging us; consider a gift for him?

1 Advertising only on free platforms; bookmarks in bags, Facebook, Nextdoor, etc.

Action Item: Jen will draft publicity/bookmark and will circulate to the Trustees.

OLD BUSINESS
1 School Committee was voting tonight to determine plan for re-opening. Vote came after we
adjourned.
T Maryds message to the community wil!/| be that t

to offer assistance.

NEW BUSINESS
Update Policy Manual
9 37 page long google doc.



1 Each trustee will edit 2-4 sections; see action item below.
1 Edited manual will be reviewed at next meeting
Action Item: Section assignments

Jen - sections 1-2

Stacie T sections 3-4

Gail i sections 5-6

Marty 1 sections 7-8-9

Cary i sections 11-12

Davida i sections 13-14-15-16

Strategic Plan AV Project and Action Plan
1 Reuvisit timeline from the Strategic Plan for next meeting.

1 According to MBLC timeline this item is due in December; but that deadline might not be firm
due to COVID.

1 Hope to use equipment compatible with the Cable Committee

Action Item: Cary will ask Nick if he is willing to review bids and if he can coordinate project with Cable
Committee.
Action Item: Stacie will circulate link to Strategic Plan.

Meeting start and end times
9 Discussion about when to start and end HPL Trustees meetings.
1  We will start at 7pm and end at 9pm (including the Trust meeting)
1 Agenda will include time estimates for each item.
1 We can vote to go longer if needed.

Action Item: Stacie will include estimated times on next agenda

Social Justice Statement
9 Discussion about writing a social justice policy for HPL.
1 Include goals to add diversity to staff. Including more than just African Americans, BIPOC.
1 Form a committee to work on a draft policy. Committee to include a staff member is
someone is interested, or at least to review the draft.
Action Item: Mary will ask if any staff member is interested in drafting or reviewing a social justice
policy.
Action Item: Davida and Jen will work on a draft policy, with staff member if available.

Tents for curbside pickup

1 Mary supports this idea



9 Can Trust support purchase of tent?

Action Item: Mary will get info from Abby who used her personal tent for an activity.

Staff Appreciation

9 Stock the fridge with treats like ice cream, iced tea?

9 Food is not a great idea for virus safety. Staff brings food and eats in car.
1 Money - Cash, check, gift card?
1

Motion to bring staff appreciation gift idea to the Trust meeting. Passed unanimously.

NEXT MEETING: September 14, 2020 at 7pm.
LOCATION: Online via Zoom as per COVID-19 guidelines
MEETING ADJOURNED: 8:15pm



