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Community Preservation Committee – Town of Harvard 
Request for Funding for FY2023 

 
APPLICANT: 

Your 
Organization:    

Application 
Date:    

Contact Name:  

 
 

Phone No.:      
 

Email:    
 

 

PROJECT: 
   

 
 
 

 
 
 
 

Does the project require approval by another organization (e.g., Board of Health, Historical Commission, Mass 
Department of Environmental Protection, etc.)? 

If so, please explain:    
 
 

Has a copy of this application been submitted to the Harvard Climate Resilience Working Group to assess its 
climate impact? 

 
Please note whether the project has been endorsed by any of the following: 

Harvard Conservation Commission (Open Space Projects) 
Harvard Historical Commission (Historic Preservation Projects) 
Harvard Municipal Affordable Housing Trust (Affordable Housing Projects) 
Parks & Recreation Commission (Recreation Projects) 

 
How will this project benefit the community? 

 
 

Total Project Cost:    If this is larger than the request, please note other funding 
sources:       

 
Do you have any other funds available? If so, can they be used for this project? Why or why not? 

 
Please submit this form electronically, along with any supporting documents you wish to attach, by 4:00 PM on Thursday, 
October 21, 2021 to Julie Doucet in the Harvard Select Board office at jdoucet@harvard.ma.us.  

Thank you for helping to preserve our community! 

 
 

Project Title:    Requested Amount: 

Purpose (Check all that apply):  

 

mailto:jdoucet@harvard.ma.us

	Organization: Parks & Rec
	Date: October 20, 2021
	1: Marisa Steele
	2: msteele01451@gmail.com
	Phone No: 978-870-6763
	Project Title: Safety Improvements to Harvard Park Playground
	Requested Amount: $36,000
	Open Space: Off
	Historic Preservation: Off
	Affordable Housing: Off
	Recreation: On
	Summary Description of Project: The playground at Harvard Park is nearing its 20th anniversary and is starting to show its age.  Although the majority of the structural units are in good condition and can theoretically be expected to last another 5-10 years, there are several pressing safety issues with the playground's current status. The most critical need is replacement of the "Slidewinder"  (the large, curving slide seen first as you enter the playground).  Gapping of the joint located at the slide's entrance presents a strangulation risk if a child's  hoodie string were to get caught in the gap. Currently, the slide is closed off from usage until this issue can be rectified.  Secondly, the protective coating on the cables located on the "suspension bridge" and on some of the swing chains has eroded. There is a higher risk of failure of the cables & chains without the protective coating.  In the case of the suspension bridge, temporary cable covers have been placed to prevent a scraping/cutting injury if a child were to slip and fall against the exposed cable.  Lastly, the Playground's  mulch surface is significantly compacted and presents a safety risk to all users.  Each structural post is marked with recommended mulch depth. Measurements demonstrate anywhere from a  6 - 9" deficit of mulch thickness at the structural posts and much deeper deficits at the high use exit sites of slides/swings, etc.  This deficit in mulch thickness results in coding violations for several of the  open sided standing platforms. They now are elevated > 20" above ground level theoretically requiring them to have a railing.The scope of the project  will include:  1) replacement of the slide winder slide, 2) replace cables on the suspension bridge, 3) replace chains/bolts/ hardware/ seats on the swings, 4) installation of new landscape fabric (to thwart weed growth, 5) replenish mulch surface to manufacturer recommended depth 6) add  additional picnic table and bench.  
	If so please explain: No.
	Has a copy of this application been submitted to the Harvard Climate Resilience Working Group to assess its: Off
	Harvard Conservation Commission Open Space Projects: Off
	Harvard Historical Commission Historic Preservation Projects: Off
	Harvard Municipal Affordable Housing Trust Affordable Housing Projects: Off
	Parks  Recreation Commission Recreation Projects: On
	How will this project benefit the community: By replacing the known safety hazards and refurbishing the proper depth of surface mulch, this project will enhance the safety for Harvard youth and their caregivers while decreasing the potential for liability to the town itself.  The addition of extra picnic table and bench will make the facility a more appealing destination and increase its usage
	Total Project Cost: $36,000
	sources: 
	Do you have any other funds available If so can they be used for this project Why or why not: Town Administration is applying for a grant through the town insurer (MIIA) in hopes of funding the replacement of playground slide and cables. The grant decision will be made in November 2021,  If awarded, the grant amount can be deducted from the above requested project cost. P& R currently only has $2000 in its budget for maintenance of the track, trails, common, playground, etc.  In 2021, All of the $2000 budget has gone to patching and crack sealing of the track aprons, etc.  In 2022, there are projects planned to address the erosion along the Rt 2 trail which is estimated to take up a good portion of the $2000 budget.  


