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Open Space  Historic Preservation  Affordable Housing  Recreation 

 

Community Preservation Committee – Town of Harvard 
Request for Funding for FY2023 

 
APPLICANT: 

Your 
Organization:    

Application 
Date:    

Contact Name:  

 
 

Phone No.:      
 

Email:    
 

 

PROJECT: 
   

 
 
 

 
 
 
 

Does the project require approval by another organization (e.g., Board of Health, Historical Commission, Mass 
Department of Environmental Protection, etc.)? 

If so, please explain:    
 
 

Has a copy of this application been submitted to the Harvard Climate Resilience Working Group to assess its 
climate impact? 

 
Please note whether the project has been endorsed by any of the following: 

Harvard Conservation Commission (Open Space Projects) 
Harvard Historical Commission (Historic Preservation Projects) 
Harvard Municipal Affordable Housing Trust (Affordable Housing Projects) 
Parks & Recreation Commission (Recreation Projects) 

 
How will this project benefit the community? 

 
 

Total Project Cost:    If this is larger than the request, please note other funding 
sources:       

 
Do you have any other funds available? If so, can they be used for this project? Why or why not? 

 
Please submit this form electronically, along with any supporting documents you wish to attach, by 4:00 PM on Thursday, 

October 21, 2021 to Julie Doucet in the Harvard Select Board office at jdoucet@harvard.ma.us.  

Thank you for helping to preserve our community! 

 
 

Project Title:    Requested Amount: 

Purpose (Check all that apply):  

 

mailto:jdoucet@harvard.ma.us


  Provided since form cuts off text 

Completion of Town Docks 
 
Summary description of the project: 
The town docks are half complete and require manual installation/removal each year by the 
Harbormaster. One half of the town docks are wooden docks build by BHRA along with some 
old‚ ”pillow” floats. Both halves are secured in the water with galvanized poles that are screwed 
in manually by the Harbormaster. This work is difficult, and the water is very cold. This project 
would buy the 2nd half of dock floats (low for crew & other use) and replace the pole method 
with an easier method to secure the floats. A dock professional will be hired to do the work. 
Here is a link showing low profile docks of the same brand we currently have: 
https://fwmdocks.com/docks/rowing-docks/low-profile-ez-dock/ 
 
How will this project benefit the community?  
Improved docks for all town boaters. Safety improvement at the town docks, used by BHRA, 
kids and adults. Reduced volunteer labor to secure and re-secure the town docks each year. 
Less damaged due to ice flow. 
 
Do you have any other funds available? 
The town beach expense budget has $700 each year to repair/service the docks and moorings. 
There is not enough to make a major improvement like this. This estimate is based on buying 7 
low dock sections @ $1,500 each, dock hardware for $500, an anchoring system for both docks 
@ $4k and a contract for a dock professional for $10k. 
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