HARVARD CHARTER COMMISSION

July 21, 2016 Minutes
Town Hall, Harvard MA

Commissioners present: Paul Cohen, Cindy Russo, Charles Redinger, Peter Warren, George
McKenna, Rick Maiore, Stephanie Oplaka, Ron Ostberg.. absent: Sharon McCarthy

7:00 PM...... Meeting called to order by Chair, Paul Cohen

7:05PM...... Minutes of May 25, 2016 to be reviewed at next meeting

7:10 PM ...... Report by George McKenna & Rick Maiore on the “Fiscal Budget and Capital
Outlay Comparision.

7:25PM....... Charles Rindiger and Stephanie Opalka had no report on “Administrative
Organization”.

7:26 PM........ Report by Cindy Russo & Peter Warren on the “Town Manager”

8:05PM........ Discussion on next steps. Paul will set up a meeting and goal format taking us to
a Nov. 17,2016 Public Hearing on what our current structure would look like
in an Town Charter format. The descriptions will also include an actual legal

format and a format by typically accepted custom.

Next regular meeting will be on Thursday, August 11, 2016 at 7PM, in Town Hall..
Meeting adjourned at 8:20 PM

Rick Maiore (Temporary Recorder)



